Welcome to the Class Action Grant Writer’s Toolkit!  

Thank you for your interest in strengthening your community with Class Action, one of the leading evidence-based alcohol prevention programs for high school students. 

Alcohol is the drug of choice among American teenagers, and it inflicts enormous harm to this age group. The consequences of teen alcohol use can be enormous, including drunk driving, violence, alcohol poisoning, date rape, and lowered academic performance.

Fortunately, Hazelden Publishing offers Class Action, a highly engaging curriculum that involves students in researching and presenting civil cases on a variety of alcohol-related, legal issues. This program has been proven to significantly reduce alcohol use and binge drinking among high school students. Class Action’s proven results include:

· 33% reduction in the usual increase in alcohol use and intentions to use alcohol in high school, through the twelfth grade

· 50% reduction in the usual increase in binge drinking during high school through the twelfth grade

· 80% reduction in underage alcohol purchases in off-outlets sale (i.e., liquor and convenience stores)
Increased awareness of teen binge drinking and alcohol use and its devastating effects has helped open federal, state, and local funding sources for groups seeking to acquire effective prevention programs. Hazelden Publishing prepared this toolkit to assist your funding efforts and to facilitate your successful implementation of Class Action. 

The toolkit provides fact sheets with concise descriptions of Class Action that you can “cut and paste” into the appropriate sections of a grant application. Easy-to-follow instructions, sample wording, and Web site references are included to help with portions of the application requiring information unique to your school. The Guide to Successful Grant Writing document will help you identify potential funding sources. These tools are included in your kit:
· Guide to Successful Grant Writing includes step-by-step instructions with a Needs Assessment section, ideas to help you find funders, and tips to help you critique your proposal through a grant reviewer’s eyes. The handy checklist helps you stay organized. 
· Fact Sheets summarize underage drinking issues and how Class Action can help. 
· Sample Request for a Letter of Commitment  
· Sample Letter of Commitment may be included with your request. 
· Grant Application Template
· Sample Logic Model
· Sample Grant Application Transmittal Letter  
If you decide to seek grant funds for Class Action, the prevention, training, and development specialists at Hazelden Publishing can help with technical assistance as you prepare your grant application. If needed, please request a Sample Budget to review while planning your project. Your regional sales representative can help you select program materials and put together a budget to address your needs. We keep an updated list of our regional sales representatives at http://www.hazelden.org/web/public/pub_outreachsales.page
North Central Region -- Laura Strapon, lstrapon@hazelden.org
North Dakota, South Dakota, Minnesota, Nebraska, Iowa, Manitoba
phone: 1-800-328-9000, ext. 4714 fax: 651-213-4793 

South Region -- Marjie Bibeau, mbibeau@hazelden.org
Utah, Colorado, New Mexico, Texas, Oklahoma, Kansas, Missouri, Arkansas, Mississippi, Louisiana
phone: 1-800-328-9000, ext. 4689 fax: 651-213-4793 

Mid-Central Region -- Steve Manganiello, smanganiello@hazelden.org
Wisconsin, Illinois, Michigan, Indiana, Ohio, Kentucky, West Virginia, Ontario
phone: 1-800-328-9000, ext.4688 fax: 651-213-4793 

West Region -- Lisa Malani, lmalani@hazelden.org
Washington, Oregon, Montana, Wyoming, Nevada, California, Alaska, Arizona, Hawaii, Alberta, British Columbia, Northwest Territory, Saskatchewan, Yukon Territory, Nunavut
phone: 1-800-328-9000, ext. 4481 fax: 651-213-4793 

Southeast Region -- Nan Scholz, nscholz@hazelden.org
Alabama, Georgia, Florida, South Carolina, North Carolina, Tennessee, Virginia, Washington DC, Maryland, Delaware
phone: 1-800-328-9000, ext. 4644 fax: 651-213-4793 

Northeast Region -- Wendy Martin, wmartin@hazelden.org
New Jersey, Pennsylvania, New York, Rhode Island, Connecticut, Maine, Vermont, New Hampshire, Massachusetts, New Brunswick, New Foundland, Nova Scotia, Prince Ed Isle, Quebec
phone: 1-800-328-9000, ext. 4661 fax: 651-213-4793 
If you have specific questions about training availability or costs, please review materials at the Class Action website: http://www.hazelden.org/projectnorthland
Guide to Successful Grant Writing for Class Action 
Congratulations! You have just begun investigating options available to help your school acquire and implement an award-winning program to

· prevent and/or reduce s increased alcohol use and binge drinking by high school students

· delays the onset of alcohol use

· reduces use among youth who have already tried alcohol

· limits the number of alcohol-related problems experienced by young drinkers

· improve student health, attendance, self-esteem, behavior, and academic achievement; 

· improve school climate; 

· increase student and parent perceptions of your school as effective, caring, and respectful; increase teaching time and student time on task;

· positively empower members of the school community;

· reduce staff burnout;

· reduce legal and risk management concerns;

· decrease alcohol use and binge drinking related to high-risk, anti-social, and criminal behaviors.

Class Action has been more thoroughly evaluated than any other alcohol-use  prevention  program.  Based on the social influences theory of behavior change, Class Action uses interactive, peer-led sessions to discuss and debate the consequences of substance abuse, thus changing the social norms around alcohol use and changing negative peer pressure into positive peer pressure.  Class Action develops resistance, decision-making, social competence, and leadership skills.  It can be used as part of the Project Northland series or as a stand-alone program. 

This Guide to Successful Grant Writing has four parts:

1. The Grant Process, Step-by-Step

a. Initial Approvals and Letters of Commitment
b. Grant Application Committee
c. Needs Assessment
d. Identifying Potential Funding Sources
e. Grant Management
f. Contract Management
g. Program Implementation
2. Potential Funding Sources

3. Through a Grant Reviewer’s Eyes

4. Grant Writer’s (a.k.a. Grant Manager’s) Checklist

The guide is one of several tools provided in your Grant Writer’s Toolkit. Together, these tools are intended to help you secure funds to implement the Class Action, a school-based alcohol-use prevent curriculum

The Grant Process, Step-by-Step

Before you decide to pursue outside funds for Class Action, consider the tasks involved in applying for grants and, if funded, managing the grant agreement. The following are the primary steps in the grant application and grant management processes:

1. Initial approvals and letters of commitment: Before you begin writing grant applications, you must obtain the necessary authorization to do so. With your grant application, you will need to submit letters demonstrating commitment from the key people who will be responsible for implementing Class Action, such as your district superintendant, school principal, school board president, PTO/PTA president, and other leaders in your school community. Recognize that obtaining the approval to seek funding for Class Action is tantamount to approval to implement Class Action, if funded. You do not want to be in the position down the road of having to decline grant funds because a top authority no longer agrees to implement the program. The Fact Pages in this toolkit will be useful in supporting your efforts to obtain buy-in from these leaders, so you can proceed to the grant application stage. The Sample Request Letter and Sample Letter of Commitment are also provided to facilitate this initial step. Later on, you may need to return to these individuals to obtain more specific letters of commitment required for individual grant applications.

Grant Application Committee: Your school should create a Grant Application Committee of three or four people who will assume primary responsibility for completing the tasks listed herein.

Needs assessment: The Grant Application Committee must develop a qualitative and quantitative description of the specific problems and conditions at your school that the implementation of Class Action is designed to resolve and improve. There are many other components of the grant application, but this is the most important and may require the greatest time commitment. If there is a match between Class Action outcomes and your needs assessment, Class Action information will suffice for many of the other application components. The Fact Sheets includes additional information about the needs assessment and sources to help you define the nature and scale of the alcohol use problem at your school. Hazelden Publishing staff can further assist you with this task. 

These Web sites provide information that may be useful for your needs assessment:

· U.S. Department of Education “What Works Clearinghouse,” 

www.w-w-c.org/index.html
· Substance Abuse and Mental Health Services Administration (SAMHSA), www.workplace.samhsa.gov/WPWorkit/pdf/conducting_needs_assessment_br.pdf
· Center for the Study and Prevention of Violence (Blueprints) 
www.colorado.edu/cspv/
· Prevention Pathways, http://preventionpathways.samhsa.gov/programs.htm
· Science-Based Prevention Programs and Principles 2002: Effective Substance Abuse and Mental Health Programs for Every Community
www.download.ncadi.samhsa.gov/prevline/pdfs/BKD479.pdf
·      Developing Competitive SAMHSA Grant Applications    

                 www.samhsa.gov/Grants/TA/
2. Identify potential funding sources: There has to be a match between Class Action objectives, the nature and scale of your school’s alcohol and drug use problem, and the funding goals of the potential funding source. You will also have to establish that your proposal is eligible for funding from each funding source. Potential Funding Sources (below) suggests places to start looking for grant funds. Hazelden Publishing staff can further assist you with this task by informing you of other grant opportunities. Also, plan to periodically revisit the Web sites listed below, as funding opportunities change frequently.

3. Grant management: The Grant Application Committee will need to develop, assemble, submit, and track the status of all grant applications. The Grant Application Template  in your toolkit describes the key content of a typical grant application. If funded, the school will need to do the following:

· Obtain the approval of a grant agreement with the funding source.

· Maintain all records.

· Obtain data regarding outcomes.

· Submit periodic accounting reports to the funding source.

· Implement a Class Action evaluation program.

· Report to the funding source the results of the program evaluation.

· Complete grant close-out requirements. 

4. Contract management: The school will be responsible for entering into and managing a contract with a Class Action trainer if one is engaged. 

Potential Funding Sources
Schools that implement Class Action have sought funding from many different sources, including the following:

· U.S. Department of Education, Office of Safe and Drug Free Schools (www.ed.gov/about/offices/list/osdfs/programs.html).

· U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention (http://ojjdp.ncjrs.org/).

· school district funds.

· city and county health department funds.

· In some circumstances, federal Title I, Title IV, and Title V funds can be used for the program.

· City Block Grants are another possible funding source. Some schools have found eager sponsorship from local businesses. 
· Concerned parents have often given financial support and volunteer support for alcohol use prevention efforts in their schools through their local PTO/PTA organization. 
· Other Web sites have information on grant writing and sources of funding, for example: www2.scholastic.com/browse/search.jsp?query=grants&c17=7&x=21&y=8.
Contact your Hazelden sales representative at 1-800-328-9000 for more information on possible funding sources.
Through a Grant Reviewer’s Eyes

Funding sources are besieged by applications, so securing grant funding is highly competitive. The job of a funding source’s professional application reviewer is to select the highest quality applications for further review. A successful application will be complete, concise, and consistent with the application form. The application will seek funding to address issues that the funding source has a past record of supporting, and it will provide evidence that, if funded, the grantee will produce quantifiable results.

The grant application writer should consider the application from the grant reviewer’s perspective. Remember that grant reviewers are people too, so make your application compelling and interesting to read. A grant is an investment that should further the funding source’s goals and objectives in measurable ways. The job of the application writer is to show how the proposed grant will be a good investment for the funding source as well as good for the grantee
Additional Resources

Would you like more ideas for writing effective grant applications? There are many resources available on the Internet. A good starting point is: http://k12grants.org/, especially the ten grant writing tips listed there. Another excellent resource is Developing Competitive SAMHSA Grant Applications. This comprehensive online manual can help you acquire skills and resources for planning, writing, and preparing your grant application. It may be downloaded and ordered at http://www.samhsa.gov/Grants/TA/.
Grant Application Template

Primary Components of a Typical Grant Application
This Grant Application Template provides sample text for a grant writer to use in order to create funding applications for implementation of the Class Action. Included are the primary components of a typical grant application. For simplicity and clarity, the template uses [Your School] in the text as a substitute for your school’s actual name. Where the template includes an instruction or comment for the grant writer, the words are in italics. Add the details and specificity regarding your school and vision to help the grant reviewer (1) positively envision this program enacted at your school, and (2) understand that your school is the ideal recipient of their funding assistance. It will take time and effort to assemble sufficient details and specificity. Remember that these are the essential ingredients that will bring this template, and ultimately your plans, to life.

I. 
Needs Assessment 
A.
National and International Information

Visit the “Overview of Underage Drinking in the U.S.” in your toolkit’s Fact Sheets to find information that may be cut and pasted into this section of your application. For example:

High rates of alcohol consumption have been noted in secondary school users. For example, underage drinkers consume about 10% of all alcohol purchased in the United States, and the “vast majority of this alcohol is consumed in a risky fashion.” (U.S. Department of Justice) Almost twenty percent of 8th graders and 54% of 12th graders report having been drunk at least once in their life. Binge drinking – consuming five or more drinks on the same occasion – is high: In 2000, almost one in five underage persons aged 12 to 20 was a binge drinker.

Be mindful of the mission and goals of each funder to which you apply, and selectively provide the information that helps you most clearly demonstrate connections between the funder’s purpose, the problem of underage drinking, and your project.

B.
State Information

Include information from sources such as your state’s Youth Risk Behavior Survey or Department of Education. Refer to www.cdc.gov/healthyyouth/yrbs/ to see if your state participates in the state-by-state collection of data by the Centers for Disease Control and Prevention that comprises the Youth Risk Behavior Survey. For example:
Youth aged 12 to 17 reported higher alcohol use than metropolitan-based youth – 18.9% versus 16.1% respectively (SAMHSA, September 2001).

Again, be mindful of choosing to include information that will be interesting and relevant to each funder.

C.
Local Information
Be as specific as you can when you describe alcohol-related problems of your students, and don’t assume the grant reviewer knows anything about your community or the situation. Don’t dwell on the negative or present the problem as one that’s too overwhelming to solve; just briefly and concretely describe it in a way that clarifies it can be addressed if your program is able to implement Class Action. After compiling your local data, present it in a form consistent with your presentation of national and state data above.

Demographic information can include the following:

· the number of students in your school by grade levels;

· the location of your program and the schools involved (rural, urban, or suburban);

· relevant demographic data about diversity, crime, mobility rates, socio-economic conditions, drug use, etc. in your community;

· relevant demographic data about alcohol use in your community.

Alcohol-use data specific to your students might include the following:

· school youth surveys regarding attitudes and use;

· strategies that have proven effective within your community;

· specific risk factors for youth in your local community;

· specific protective factors for youth within your local community;

· findings of any previous attempts within your community to prevent or lessen alcohol use/abuse, including curriculum, environmental prevention efforts (i.e., restricting sales to minors), etc.

· any recent percentage increase of alcohol-related youth problems, compared with past years;

· comparison of your school’s data to national and state statistics;

· results of any other data the school has collected from students,  parents, and/or staff about under-age alcohol issues in your community. 
II. Organizational Capacity 


In this section, you will convince grant reviewers that your organization has the capacity to implement the project you have proposed. This is a key place to “blow your own horn.” Most grants are highly competitive, so you need to convince reviewers that your organization is worthy of their investment and that you will be good stewards of their funding. Describe how your plan will meet their goals and demands.
Demonstrate that your school is well positioned for success with Class Action. Give a brief history of your school's efforts to prevent underage drinking and/or related adolescent problems, such as driving under the influence. List the staff members who will participate in the grant, and describe their qualifications. Include the percentage of time each staff member will dedicate to this project. 

Also, identify any additional resources that are in place to support your implementation process: community organizations, parent and volunteer groups, neighborhood leaders, volunteers, etc. You can also indicate any other Project Northland components that you plan to use as resources. For more information about materials for grades 6-8 that compliment Class Action, please see www.hazelden.org/projectnorthland. It is highly recommended that customers hire an outside trainer to train staff if they are doing the program as part of a grant. If you plan to utilize a Project Northland trainer, you may wish to explain the process you will use to select this person and describe his or her qualifications. If you have already selected a trainer to lead your project, include this person’s name and a brief biography highlighting his or her qualifications. You can also attach your trainer’s resume as an addendum to your grant application.  
Also, you might discuss your selection of Class Action, in terms of its evidence-based approach, demonstrated effectiveness, and national recognition, as the ideal program to meet the needs of your school. Information detailing these aspects of Class Action may be cut from the Fact Sheets in your toolkit and pasted directly into this document to support your grant application. 

III.
Anticipated Outcomes

More than ever before, funders today are interested in supporting substance abuse prevention programs that have proven, measurable outcomes. This new emphasis on performance is highly beneficial to practitioners – it helps then choose scientifically sound interventions that require not only accountability for outcomes, but also ensures that program participants take part in the most effective activities and services suited to their specific needs. 

To provide practitioners with scientifically-based effective model, Hazelden has ensured that Class Action meets all of the Principles of Effectiveness established by the US Department of Education: 

· It is based on a thorough assessment of objective data about the alcohol problems in the schools and communities served.

· The curricular activities meet measurable performance goals and objectives.

· It is grounded in scientifically based research that provides evidence that the program will reduce illegal alcohol use.

· The curricula is based on an analysis of the prevalence of data identified through scientifically based research.

· Activities include meaningful and ongoing consultation with, and input from, parents in the development of the application and administration of the program.

· Periodically evaluation against locally selected performance measures is required; based on this evaluation, the activities are refined, improved and strengthened as the program is continually implemented.
Class Action has proven its ability to:

· Reduce high school students’ actual increases in alcohol use and intentions to use alcohol by 33% through 12th grade;

· Reduce high school students’ increases in binge drinking by 50% through 12th grade;

· Reduce the purchase of alcohol by high school students in off-sale liquor outlets by 80%.

Class Action is listed as an evidence-based program by the National Registry of Evidence-Based Programs and Practices for its ability to achieve these outcomes independent of Project Northland’s middle school curriculum.

The entire Project Northland curriculum series is renowned for reflecting up-to-date knowledge on effective practices in the field of preventing secondary school alcohol use and abuse. For instance, it has received the following recognitions for excellence: 

· Listed in the National Registry of Evidence-Based Programs and Practices with high ratings for both its strong research base and its clear readiness for dissemination.

· Selected by CSAP (Center for Substance Abuse Prevention) as a Model Program  

· Awarded an “A” Rating in Making the Grade:  A Guide to School Drug Prevention Programs, published by Drug Strategies (1999)

· Recommended by the U.S. Department of Education

(Published in Journal of School Health, Journal of School Health and American Journal of Public Health)
Implementation Plan

This section will particularly benefit from your addition of many details and the greatest possible level of specificity regarding your school and your unique vision. Be sure to add details regarding who will execute each step. The plan outlined below includes implementation of the complete Project Northland curriculum, which is ideal. If your plan does not include grades 6-9, be sure to adjust the content accordingly. Remember, the goal is to get the grant reviewer to visualize and value your plans!

Specific Activities – 3 Yr. Project Period

School Year 1
· Establish an evaluation plan, including identified data collection for formative and summative reports, which will measure impact on underage drinking. 

· Conduct local needs assessment and collect baseline data.

· Train Program Coordinators. [Note: For training available through Hazelden, visit: www.Hazelden.org/projectnorthland.]
· Train teachers who will be implementing the 6th grade program. 

· Deliver curriculum in (include how many) sixth grade classrooms, and involve parents in the home for each assignment. 

· Coordinate and host 6th grade parent evening/poster exhibit. 

· Train teachers who will be implementing the Class Action in the High School. 

· Conduct four high school parent involvement postcard mailings. 

· Deliver curriculum in (include how many) high school classrooms. 

· Begin environmental strategies, such as compliance checks and policy revisions.

· Obtain technical assistance support from Hazelden, as needed.

· Formulate the first annual evaluation report to include 6th and 9th grade student data.

School Year 2
· Conduct annual status check-in for Program Coordinators. (Hazelden will work with CSAP to cover at annual and bi-annual technical assistance events.) 

· Conduct 2nd year of 6th grade curriculum with ongoing parental involvement.  

· Train trainers or teachers on 7th grade program. 

· Collect student data in 6th and 7th grade classrooms pre-curriculum delivery.

· Conduct parent interviews. 

· Conduct first parent involvement mailing. 

· Deliver 7th grade curriculum.  

· Collect student data in 6th and 7th grade classrooms, post curriculum delivery. 

· Formulate 2nd annual evaluation report to include 6th and 7th grade student data. 

· Continue Class Action program at high school level 

· Conduct four high school parent involvement postcard mailings. 

· Obtain technical assistance and support from Hazelden, as necessary.

School Year 3

· Conduct annual status check-in for Program Coordinators (Hazelden will work with CSAP to cover at annual and bi-annual technical assistance events).

· Deliver 3rd year of 6th grade curriculum with parental involvement  

· Train trainers on 8th grade and high school curricula 

· Deliver 2nd year of 7th grade curriculum, with parent involvement interviews and letters 

· Train trainers or direct providers on 8th grade curriculum. 

· Continue Class Action.

· Collect student data from 6th, 7th, 8th, and high school classrooms, pre-curricular deliver. 

· Conduct first 8th grade parent involvement mailing. 

· Deliver 8th grade curriculum, with parent and community interviews homework. 

· Conduct second 8th grade parent involvement mailing.)

· Continue Class Action program at high school level. 

· Conduct four high school parent involvement postcard mailings. (WHO, interspersed during the duration of the curriculum delivery)

· Provide technical assistance support. (Hazelden, as needed)

· Collect of student data from 6th, 7th, 8th, and high school classrooms, post-curriculum delivery. 

· Formulate 3rd annual evaluation report, including all 6th, 7th, 8th and high school student data. 

Formulate final evaluation report, including final formative and summative data collection based on original baseline data. 
V. Implementation Timeline

You may modify the blank table below to outline your school’s timeline. Use the activities outlined above as a guide to your planning. Be reasonably detailed and specific in describing your implementation steps. Also, include enough time for your program to show successful results. 
	Target Dates for Class Action

Launch and Implementation
	Activity

	 
	 

	 
	 

	 
	 

	
	 


VI. Budget

VII. Summary Statement

VIII. Attachments

Other items to include with typical grant applications:

· Application Transmittal Letter (keep it brief; see the sample provided in this toolkit)

· Letters of Commitment from key parties 

· Resumes and/or bios of key participants

· Program Overview: When the application is complete, you may want to include a summary of your plans

· Post-Grant Period Activities: A funder may want to see its investment continue to result in “payoffs” beyond the term of the grant. Describe how you will continue the program after the grant period has ended
· Logic Model (sample included)
SAMPLE Letter 

from Grant Writer to Key Leader, Requesting a Letter of Commitment
Before you begin writing grant applications for Class Action, you must obtain the necessary authorization to do so. Also, your grant application is much stronger if you submit it with letters of commitment to implement Class Action from key personnel, such as your district superintendent, school principal, school board president, PTO/PTA president, curriculum director and Class Action program coordinator, if you are budgeting money for this position. Obtaining their approval to seek funding sources for Class Action is tantamount to their approval to implement Class Action, if funded. Print your letter on school letterhead.

[Insert Date]

[Insert Key Leader’s complete name, 

title, and mailing address.]
Re: Request for a letter of commitment to implement Class Action, an alcohol-use prevention program at [Insert Your School’s Name]
Dear [Key Leader’s Name]:

We have an alcohol use problem at [Your School’s Name]. [Summarize what you know today about the alcohol use problem at your school.] Our students face enormous societal pressure to drink alcohol. The Class Action curriculum focuses on preventing alcohol use by engaging students in researching and presenting interactive, civil cases that involve legal issues around underage alcohol use. The curriculum teaches students to make wise choices about their use, and to make life decisions that will keep themselves and their friends safe. Because alcohol is the drug of choice among teenagers in the United States and it inflicts the most harm to this age group, Class Action focuses on alcohol prevention, but it has also been proven to have an effect on other drug use as well. 

I am requesting support and authorization to seek outside funding to implement Class Action at [Your School’s Name] beginning next fall [or whatever the correct start-up date may be].  

Class Action has received numerous acknowledgments of excellence, including the status of a Model Program with the Substance Abuse and Mental Health Administration.  Class Action is now registered with the National Registry of Evidence-based Programs and Practices, one of the highest honors a prevention program can attain.

 The goals of Class Action are

· To delay the onset of alcohol use

· To reduce use among youth who have already tried alcohol

· To limit the number of alcohol-related problems experienced by youth drinkers 

· To develop teens’ resistance skills, including decision-making, social competence, and leadership skills

In addition, Class Action will help [Your School’s Name] meet the requirements of federal mandates and initiatives we have already undertaken: [List your school’s other relevant programs, such as Safe and Drug Free Schools, Positive Behavioral Interventions and Supports, school connectedness, juvenile delinquency prevention, school dropout prevention, school health programs, suicide prevention, and the promotion of developmental assets.] 

Please review the attached fact sheets about Class Action and underage drinking. If you agree that our school and community would benefit from this research-based approach, I ask that you provide me with a letter of commitment to implement Class Action, if funded. Inclusion of your letter would strengthen [Your School’s Name]’s grant application by providing evidence of the overall support we have, and will continue to receive, as we move toward program implementation.

Please address your letter to [insert the name of the contact person for the source from which you will seek funds]. This letter should be written in your own words. A sample letter is attached that may help you with this task.

Thank you in advance for your prompt attention to and consideration of this matter.

Very truly yours,

[Grant Writer, insert your name here.] 

Attachments: 

Fact sheets about underage drinking in the U.S. and Class Action

Sample Letter of Commitment

Sample Letter of Commitment

[Please print your letter on letterhead. Thank you.]

[Insert Date]

[Insert Contact Person’s complete name, 

title, and mailing address.]
Re: Letter of commitment to implement Class Action, a school-based alcohol-use prevention curriculum at [Insert Your School’s Name]
Dear [Contact Person’s Name]:

I submit this letter of commitment with full enthusiasm in the hope that [name of potential funder] will approve [Your School’s Name]’s application for funds to implement Class Action, an evidence-based alcohol use prevention curriculum for high school students. I firmly believe Class Action will be an effective program that addresses the alcohol use and binge drinking problems we have at [Your School’s Name]. I am pleased to convey my complete support of the goals and objectives of Class Action and my ongoing commitment to doing what is necessary to ensure its implementation at [Your School’s Name]. 

As [job title], I will be one of the people responsible for ensuring the school’s faculty and staff are fully committed to the success of the program, and I will work to involve students, their parents, and the community, as outlined in the grant application. 

I understand that this commitment will involve

[Select those tasks below that will be part of your role in this grant project.]

School Responsibilities

· Learning all aspects of the Class Action program and the grant project

· Working directly with [list types of school staff, e.g., teachers, administrators, etc.] in order to smoothly implement the program

· Arranging training through Hazelden Foundation for program providers, administrative staff, teachers and community stakeholders

· Continuing to educate teacher on how to implement Class Action
· Coordinating schedules and supplies for implementation of Class Action in [number] buildings

· Coordinating data collection for the evaluation study in a timely way.

· Serving as liaison among parents, students, school, and community organizations

Community Responsibilities

· Establishing an ongoing relationship with [name of city or county] officials, youth serving organizations, and community organizations, health organizations, religious organizations, and media outlets.

· Supporting community efforts to reduce youth access to alcohol and support for youth non-use.

· Supporting and/or assisting in the formation of a Community Coalition to accomplish the above.

· Assisting in providing data to city officials and media outlets.

· Representing Class Action at community organizations.

· Communicating Class Action successes to the wider community.

· Collaborating with county and neighboring districts.

I have reviewed the components of Class Action, and I am aware of the tasks that need to be accomplished in order to implement the program with fidelity. Rest assured, that [Your School’s Name] has my ongoing support and gratitude for implementing a evidence-based approach to alcohol use and binge drinking that will benefit [Your School’s Name], as well as, the entire community.

Since we lack the financial resources to fund Class Action internally, we must rely on support from [name of potential funder] to fund this remarkable program. I hope you choose to invest in [Your School’s Name]’s Class Action alcohol prevention efforts.

Thank you for your thoughtful consideration.

Sincerely,

[Insert your name and title]

Logic Model for Implementation and Evaluation:  Class Action 

Presented to:  INSERT NAME OF FUNDER on behalf of INSERT NAME OF SCHOOLS

	RESOURCES
	ACTIVITIES
	OUTPUTS
	SHORT & LONG-TERM OUTCOMES
	IMPACT
	EVALUATION METHODS

	In order to accomplish our set of activities we will need the following:
	In order to achieve our outcomes we will accomplish the following activities:
	We expect that once accomplished, these activities will produce the following evidence of service delivery:
	We expect that if accomplished these activities will lead to the following changes:
	We expect that if accomplished these activities will lead to the following changes in 7-10 years
	We will use the following methods to measure our short and long-term outcomes

	Endorsement from school administrators at INSERT NAME OF SCHOOL

Identification of appropriate classes in which to incorporate Class Action

Selection of teachers to be trained in Class Action

Training and Technical Assistance from Professional and Educational Services at Hazel den

Class Action materials and data collection tools from Professional and Educational Services at the Hazelden Foundation

Funding from the INSERT NAME OF FUNDER

Commitment from school staff members to implement the program with students

Support from local law enforcement for alcohol beverage server training and enforcement of underage drinking laws.


	INSERT # staff members will be trained to implement the Class Action program, and will be given materials to support their efforts

Classroom materials will be ordered for XX classrooms. 

Over XX parents will receive information about the Class Action program

Environmental strategies, such as alcohol beverage server training and compliance checks will be conducted.


	Ninth grade teachers will implement the 8 Class Action sessions in their classrooms, providing 8-10 hours of instruction to XX students.

The pre-post test will be given to students in order to measure outcomes.

INSERT # Parents will receive four post-cards that will support limit setting, and encourage them to talk with their student about alcohol and other drug use.

Community members will be engaged as volunteers in the classroom and/or resources as students prepare their cases.  


	Binge drinking among high school students will decrease.

Overall alcohol use (measured by monthly and annual use) among high school students will decrease.

Students will be less able to obtain alcohol at retail outlets.

Students will be more aware of the social, legal, health, and economic consequences of underage alcohol use.

Students will increase their literacy, persuasive speech, and research skills.

Students will increase their knowledge about the consequences of using alcohol and other drugs.

Students will increase their knowledge about civil court proceedings and the legal profession

Parents will be more likely to set clear standards for their students, and to talk with their children about alcohol and other drugs.
	Adolescent use of alcohol and other drugs will decrease.

Perception of parental concern will increase.

It will be impossible for adolescents to purchase alcohol from a retail outlet, restaurant or bar.

School performance and retention will increase as a result of fewer students using alcohol and other drugs.

Problems associated with alcohol abuse will be reduced as a result of lessened binge drinking (such as violence, date rape, vandalism, early pregnancy, drinking and driving.)
	School staff members will be surveyed to determine their satisfaction with the Class Action Curriculum.

The Project Northland pre/post survey will be administered at the beginning and end of each Class Action session.

Data from the INSERT YOUR DATA INSTRUMENT – administered in INSERT YEAR and again in INSERT YEAR will be analyzed to determine trends in adolescent alcohol use (including monthly and annual use) and binge drinking. The survey will also measure perception of parental concern about adolescent alcohol use.

Community indicators will be gathered to determine trends in the ability of students to purchase alcohol, the number of alcohol-related arrests, the number of school suspensions, and other data related to problems related to alcohol abuse.


Sample Grant Application Transmittal Letter

Print your school’s letter on school letterhead and have it signed by the appropriate school official.
April 7, 2007

Mr. Will Grant

Benevolent Grants, Inc.

7 Prosperity Avenue

Washington, D.C. 77777-7777

Re: Grant application of [insert school name] to implement Class Action, a school-based alcohol-use prevention curriculum

Dear Mr. Grant,

We have an alcohol use problem at [insert school name]. We are distressed to observe the negative impact of alcohol use on our students’ mental and physical health, attendance, and school performance. Areas of concern that need to be addressed include [insert specific information about school concerns such as drinking and driving, fetal alcohol syndrome, drinking and violence, date rape, drinking and vandalism, and school alcohol policies]. We are especially concerned to see evidence of the national alcohol use crisis, and its effects, reflected in our community by increasing vandalism, theft, and violence.   Fortunately, there is a program that can help: Class Action, an evidence-based alcohol use prevention program for high school students. Because [insert school name]’s limited resources prevent the self-funding of Class Action, we submit the attached Grant Application for your consideration.

I have also included letters of commitment and support from school officials and community leaders who will share responsibility for the long-term implementation of Class Action. I ask that you review our application carefully, consider the deep level of our community’s commitment to this program, and award us the resources we need to address our alcohol use problem.

Thank you for your attention to this important matter.

Sincerely,

[Insert name, title, and address here.]

Accompanying documents:

1. [Your School]’s grant application for [Name of Funder]

2. Letters of commitment from the following people: [List the people and their job titles.]

Fact Sheet: Overview of Underage Drinking in the U.S.
Underage drinking is a dangerous, persistent, widespread problem for America’s youth. Approximately 9.7 million young people ages 12-20 drink alcohol. An estimated 6.6 million (18.7%) are binge drinkers, and 2.1 million (six percent) are heavy drinkers (SAMHSA, 2002). 

Youth often begin using alcohol at an early age. By the end of 6th grade, 19.4% of our nation’s youth will have used alcohol, and almost 6% will have been intoxicated at least once. In the latest Monitoring the Future study conducted by the University of Michigan, 17% of 8th graders, 34% of 10th graders, and 45% of 12th graders admitted to drinking an alcoholic beverage 30 days prior to being surveyed. The study also reported that by the end of 8th grade, 40.5% of students have consumed alcohol, and by the end of high school 72.7% have done so.

High rates of alcohol consumption have been noted in secondary school users. For example, underage drinkers consume about 10% of all alcohol purchased in the United States, and the “vast majority of this alcohol is consumed in a risky fashion” (U.S. Department of Justice), Almost twenty percent of 8th graders and 54% of 12th graders report having been drunk at least once in their life, reflected on surveys as binge drinking – consuming five more drinks on the same occasion.  

Binge drinking carries with it special risks. For example, the level of alcohol use is strongly associated with illicit drug use. Youth who binge drink are almost nine times more likely to have used marijuana/hashish during the past month, and are six times more likely to have used any illicit drug other than marijuana during the past month as compared to underage persons who did not binge drink. They are also 11 times more likely to use hallucinogens, and six times more likely to have used psychotherapeutic drugs non-medically (SAMSHA, April 2002). In addition, heavy alcohol use is associated with tobacco use: Among the 12.6 million heavy drinkers, 60.1% smoked cigarettes in the past month, while only 21.3% of non-binge current drinkers and 17.9% 

of nondrinkers were current smokers. (SAMHSA, 2002).
Fact Sheet: Overview of Class Action

Class Action is part of the Project Northland school-based alcohol-use prevention curriculum series that significantly reduces alcohol use and binge drinking among high school students. For youth in grades 9 through 12, Class Action:

· delays the onset of alcohol use;

· reduces use among youth who have already tried alcohol;

· limits the number of alcohol-related problems experienced by young drinkers.
 

Class Action uses interactive, peer-led sessions to discuss and debate the consequences of substance abuse, thus changing the social norms around alcohol use and changing negative peer pressure into positive peer pressure. Class Action develops resistance, decision-making, social competence, and leadership skills. It can be used as part of the Project Northland series or as a stand-alone program.
 

All Project Northland curricula were developed through the largest and most rigorous alcohol use prevention trial that has ever been funded by the National Institute on Alcohol Abuse and Alcoholism, a branch of the National Institutes of Health. Over a decade of research at the University of Minnesota went into the development of Project Northland and its curricula, including Class Action.

Because of this research and the extensive, user-friendly materials for teachers, Class Action is was awarded "model program" status by the Substance Abuse and Mental Health Administration, and is now listed on the National Registry of Evidence-Based Programs and Practices with received high ratings in all categories.  

Among the proven results of Class Action are:

· 33% reduction in the usual increase in alcohol use and intentions to use alcohol in high school, through the 12th grade 

· 50% reduction in the usual increase in binge drinking during high school through 12th grade

· 80% reduction in underage alcohol purchases in off-outlets sale (i.e., liquor and convenience stores)

The reduction in binge drinking is particularly important, since underage youth have been shown to engage in more binge drinking than those of legal drinking age, and binge drinking is clearly a problem for this younger age group.

Class Action’s innovative, civil-trial approach challenges high school students to examine real-world consequences of teen alcohol use. Teens are divided into six legal teams to prepare and present hypothetical cases in which someone has been harmed as a result of underage drinking. Using a casebook along with audio taped affidavits and depositions, teens build legal cases that they will present to a jury of their peers. After completing group assignments, each team presents its case to the rest of the class members who act as the jury. A cassette tape of the defense lawyer’s closing arguments is played, and the Class Action team then provides a final rebuttal and asks the jury to decide the case.

The objectives of the program are for high school students to:

· become aware of the legal issues surrounding underage alcohol use

· recognize underage alcohol use as a community wide problem;

· discuss and debate the legal intricacies of alcohol-related issues;

· learn about the social, emotional, economic, and legal consequences of underage alcohol use;

· experience a beneficial normative shift in their beliefs regarding underage alcohol use.
These are the six hypothetical court cases:

Drinking and Driving is the first of these cases. A high school boy has dinner at his buddy’s house. His buddy’s dad brings home champagne to celebrate a promotion at work. The family allows both boys to join in the celebration, with two glasses of champagne each. The boys sneak more drinks and, after the adults go out to dinner, drive to a party. There is a horrible crash, and the young guest is thrown from his buddy’s car. As a result of the injuries, he must be institutionalized for life. In this civil case, the injured boy’s parents sue the host  parents for providing the boys with alcohol and then allowing them to drive.

In the second case, called Fetal Alcohol Syndrome, two high school students fall in love.  They are heavy drinkers, even in high school. When the young woman finds out she’s three months pregnant, her boyfriend is thrilled, but she is devastated.  In spite of her doctor’s warnings about alcohol use during pregnancy and the potential for Fetal Alcohol Syndrome, she continues to drink. After graduation, they marry and move into a small apartment together. Four months later, their baby boy is born.  He is eventually diagnosed with Fetal Alcohol Syndrome. The young couple separates, and the father is awarded full custody.  When the child is in kindergarten, his mother receives an inheritance from her grandfather.  In this civil case, the father sues the mother for half her inheritance to cover their child’s medical costs and other expenses for the care of the child.

Drinking and Violence is the third case. In this case, a high school love triangle erupts into violence when the old boyfriend picks a fight with the new boyfriend at a party. The young people at this party purchased two kegs from a local bar, and both young men drank alcohol to the point of intoxication.  Their fight gets out of hand. The new boyfriend retaliates with a pocketknife.  The knife penetrates the old boyfriend’s lung cavity and causes his lung to collapse. The injuries are serious enough that the he misses school and work, and ultimately loses his job. The new boyfriend is charged with assault and found guilty, even though he claims self-defense. The parents of both of the boys are upset that alcohol was sold to the young people. In this civil case, the parents of the injured boy sue the owner of the liquor store for damages.

In Date Rape, the fourth case, a high school girl attends a party at her twenty-two year old college friend’s house. The college friend purchased several cases of beer and wine coolers from a local liquor store for the party and invited both college and high school students.  At the party, the high school girl has several drinks and is introduced to a seventeen-year old boy.  They both drink too much and go outside. After passionate embracing and kissing, the girl is raped. The boy is convicted of second-degree criminal sexual assault. In a later civil case, the high school girl and her parents sue the college girl for negligent provision of alcohol.
Drinking and Vandalism is case five. A community festival once renowned for its frog-jumping contests is now known for its beer sales. The planning committee doesn’t want to detract from the party atmosphere by roping off an adults-only section. Four teenagers buy beer at the festival and drink to excess. They run along the beach, and one cuts her foot badly. The teens break into a vacant cabin for a bandage. Under the influence of alcohol, they vandalize the cabin, causing extensive damage. The owners sue for compensation.

Case 6 is School Alcohol Policies. Several students have noticed that their school’s star quarterback has been drinking in clear violation of their school’s no-alcohol rule. One student takes her concerns to the coach. Deciding it’s one student’s word against another’s, the coach chooses not to suspend the quarterback. During the big game, the quarterback plays drunk and tears a knee ligament, possibly ending his chances for a football scholarship. His parents discover that the coach was aware of his drinking problem. They decide to sue the coach for negligence, claiming that if the coach had enforced the school’s alcohol policy, their son’s injury would not have happened.

Fact Sheet: Meeting National Academic Standards* Using Class Action
Class Action is aligned with national academic standards in many curriculum areas:

Health Education Standards (Grades 9–12):
•   Know how the health of individuals can be influenced by the community.

•   Understand the responsibilities inherent in dating relationships, marriage, and parenthood.

•   Know skills used to communicate effectively with family, friends, and others, and the effects  

        of open and honest communication.

•   Know possible causes of conflicts in schools, families, and communities, and strategies to

    prevent conflict in these situations.

•   Know strategies for solving interpersonal conflicts without harming self or others.

•   Know how refusal, negotiation, and collaboration skills can be used to avoid potentially

     harmful situations.

•   Understand the short- and long-term consequences of safe, risky, and harmful behaviors.

•   Understand the importance of prenatal and perinatal care to both the mother and the child.

     Know the short- and long-term effects associated with the use of alcohol, tobacco, and other

     drugs on reproduction, pregnancy, and the health of children.

•   Know how the abuse of alcohol, tobacco, and other drugs often plays a role in dangerous

     behavior and can have adverse consequences on the community.

•   Understand that alcohol, tobacco, and other drug dependencies are treatable 

    diseases/conditions.

•   Know sound health practices in the prenatal period that are important to the health of the fetus

     and young child.
English/Language Arts Standards (Grades 9–12):

Writing

•   Use a variety of strategies to draft and revise written work

•   Write persuasive compositions that address problems/solutions or causes/effects

•   Use appropriate research methodology

•   Use a variety of print and electronic sources to gather information for research topics

Reading
•   Help students make connections between their lives with the characters, events, motives, and

     causes of conflict in texts

•   Use reading skills and strategies to understand a variety of informational texts

Listening and Speaking

•   Use discussions with peers as a way of understanding information

•   Use a variety of criteria to evaluate the clarity and accuracy of information

•   Use criteria for students to evaluate their own and others’ effectiveness in group discussions

     and formal presentations (optional)

•   Ask questions as a way to broaden and enrich classroom discussions

•   Use a variety of strategies to enhance listening comprehension

•   Make formal presentations to the class

•   Make multimedia presentations using text, images, and sound (optional)

•   Respond to questions and feedback about own presentations

Civics (Grades 9–12):

•   Understand how the individual’s rights to life, liberty, and property are protected by the trial


and appellate levels of the judicial process and by the principal varieties of law (e.g.,


constitutional, criminal, and civil law)

•   Know a public policy issue at the local, state, or national level well enough to identify the

     major groups interested in that issue and explain their respective positions.

•   Understand the process by which public policy concerning a local, state, or national issue is

     formed and carried out.

•   Know the points at which citizens can monitor or influence the process of public policy

     formation.

•   Understand why agreement may be difficult or impossible on issues because of conflicts about

     values, principles, and interests.

•   Understand the importance to individuals and to society of personal rights such as freedom of

     thought and conscience, privacy and personal autonomy, and the right to due process of law

     and equal protection of the law

•   Know examples of situations in which personal, political, or economic rights are in conflict

•   Understand the distinction between personal and civic responsibilities and the tensions that

     may arise between them

Life Skills (Grades 9–12):

Thinking and Reasoning

•   Understand that when people try to prove a point, they may at times select only the 

     information that supports it and ignore the information that contradicts it

•   Understand that to be convincing, an argument must have both true statements and valid 

     connections among them

•   Use tables, charts, and graphs in constructing arguments (optional)

•   Evaluate the overall effectiveness of complex arguments

•   Identify counter examples to conclusions that have been developed

•  Engage in problem finding and framing for personal situations and situations in the community

Working with Others

•   Contribute to the overall effort of a group

•   Use conflict-resolution techniques

•   Display effective interpersonal communication skills

•   Demonstrate leadership skills

Self-regulation

•   Consider risks

•   Restrain impulsivity
*Standards are taken from John S. Kendall and Robert J. Marzano, Content Knowledge: A Compendium of Standards and Benchmarks for K-12 Education, 3rd ed.  Aurora, CO: Mid-continent Research for Education and Learning (MCREL), 2000. 

� Perry, Cheryl L. et. al. Project Northland : long-term outcomes of community action to reduce adolescent alcohol use  Health Education Research, Volume 17, number 1, 2002, pages 117-132.


� Perry, Cheryl L. et. al. Project Northland : long-term outcomes of community action to reduce adolescent alcohol use  Health Education Research, Volume 17, number 1, 2002, pages 117-132.


� Perry, Cheryl L. et. al. Project Northland : long-term outcomes of community action to reduce adolescent alcohol use  Health Education Research, Volume 17, number 1, 2002, pages 117-132.
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