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Lesson 

2
iDecide - Decision Making
Rationale
Adolescents equipped with decision-making and problem-solving skills are  
better able to thoughtfully plan their actions and evaluate the choices they face  
in life.  The ability to consider the positive and negative consequences of decisions 
mitigates impulsivity, keeping actions consistent with short-term and long-term  
personal goals.

Objectives
In this lesson, the student will be able to:

• Define decision 
• Demonstrate the ability to apply the steps in the Decision-Making Model 
• Examine how goals, media, peers, and family influence decisions 
• Demonstrate the effect decisions have on accomplishing goals 
• Recognize that decisions are made every day 
• Differentiate between impulsive behavior and thoughtful decisions 
• Predict how decisions have consequences for self and others

Activities
1. Going for the Goal  ...................................................................................5 minutes 
2. Paper or Plastic?  .....................................................................................10 minutes 
3. What Would You Do?  ............................................................................15 minutes 
4. Phone Home  ...........................................................................................15 minutes 
5. What’s Influencing You?  ..........................................................................5 minutes

Materials
In this lesson, you will need:

• Decision-Making Poster 
• Student Workbook page 6 
• Spend or Save? Gameboards, Scenario Cards, and Game Pieces 
• Spend or Save? Game Instructions, Teacher’s Manual page 35 
• Options Display Cards, Teacher’s Manual pages 36-38 
• Home Workout 2, Teacher’s Manual page 39

Before You Start
• Distribute Student Workbooks at the beginning of the lesson. 
• Make a copy of the Options Display Cards to be used in Section 2: Paper or Plastic? 
• Review Spend or Save Game Materials, Game Instructions, and Teacher’s Script  
 pages 32-33 prior to teaching the lesson. 
• Place the Spend or Save Scenario Cards, Game Pieces, and Game Instructions  
 in a bag for each group.  Distribute the game sets, along with the gameboard,   
 prior to playing the game. 
• Make a copy of Home Workout 2 for each student.  Distribute at the end  
 of the lesson.
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1. Going for the Goal
Review the section titled “My Plan” at the bottom of workbook page 5.  Consider the Action Steps  
you put down that would help you reach your goal.  How many of these did you work on this week?  

 Allow students to respond.  Put a check in the box next to each step you’ve completed.  How many  
of you reached your goal?   Allow students to respond.

In order to reach a goal, it’s necessary to make good decisions.  Who can tell me what a decision is?  
 The act of making up your mind about something or a position reached after consideration.  Last week  

you made a decision about what your goal would be.  You also made decisions about what you  
needed to do to reach your goal.  You make decisions every day as to whether or not you continue  
to work toward your goal.  Think about the decisions you’ve made and celebrate your success  
for what you have completed.

2. Paper or Plastic?
I’m going to read you a list of actions and I want you to tell me what they have in common.   
When you think you know the answer, raise your hand.

• Wearing your favorite sweatshirt to school • Cutting your hair really short  
• Eating a chicken sandwich for lunch • Staying after school for tutoring 
• Looking at a classmate’s paper during a test • Sleeping in until noon 
• Going to Friday night’s football game • Telling a friend, “No” 
• Buying a new pair of shoes • Playing the tuba 
• Coming home after curfew • Asking the person you like for their phone number

What is the one thing these actions have in common?   They are all decisions.  Are they all the same 
kind of decisions?   No.  Why?   Some were decisions that could be made instantly; others require more 
consideration.  You wouldn’t hold up the lunch line contemplating the long-term effects of eating a 
chicken sandwich, right?   Allow for student response.  It could get a little ugly with 50 hungry people 
behind you pushing and shoving.  However, when faced with big decisions to make or problems  
to solve, you should spend more time so you will make the right decision or come up with  
the best solution to the problem.

	Display	the	Decision-Making	Poster.		Briefly	introduce	the	Decision-Making	Model,	but	don’t	take	the	time	 
to review and discuss the steps now.  You will go into more depth later.

This is the Decision-Making Model.  We will use this as a guide in making good decisions.  Like  
anything else, if you want to do well, it is important to practice.  The more you practice, the more 
these steps will become second nature to you.  Then, when you’re faced with a big decision,  
you’ll be able to process these steps quickly in your mind.  Let’s talk briefly about each  
of the steps in the Decision-Making Model.

	Point	to	the	first	step	on	the	poster.  What is the first step?   STOP.  Before making a decision,  
you need to pause.  Take a moment to give yourself a chance to process the choices at hand.

 Point to the second step on the poster.  What is the next step?   THINK.  You need to think about 
your options and their consequences.  Think about what the ideal outcome would be.  Also, consider 
what might be influencing your thoughts or emotions.  You could be tired or hungry or scared  
or overly excited.  Maybe someone is pressuring you to do something.
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 Refer to the poster again.  After you evaluate the consequences of each option, what will you do?  
 ACT.  Yes, you will act out the best plan.

Once you’ve made your decision and acted out your plan, what will you do?   REFLECT.   
When you reflect on the outcome, ask yourself: How did it go?  Did things turn out  
as you planned?  If the decision had an unfavorable outcome, what did you learn?

Let’s put the Decision-Making Steps to work.  Consider the following scenario:

Your best friend asked you to go to a special awards banquet with him Friday night.  Rumor  
has it he will receive the Most Valuable Player award at the end of the banquet so you know this  
is a big deal and worth sitting through all night.  You are so proud of your friend that you gladly 
accept his invitation.  While you are getting ready to go to the banquet, another friend calls to see 
if you want a ride to a party that’s happening that same night.  Apparently, the person you’ve had 
a crush on will be at this party, and you really want to be there.  You decide to ditch your friend’s 
awards banquet and go to the party instead.

So what happened?  Did you act impulsively, without thinking it through?   Encourage student  
response.  When would it have been best to stop and then think about the outcome and the  
consequences of your choices?   Before making the decision to go to the party.  Raise your hand  
if you have ever taken action without much forethought.  Did you regret the outcome?   

 Allow for responses.  If you stop to think after you make your decision, it’s too late!

Let’s consider a few of the options we have in this scenario.   Put Option Display Cards  
on the board for the students to discuss.  On the cards, we have three options:

• Go to your friend’s awards banquet. 
• Divide your time between the two events. 
• Call your friend to cancel and go to the party instead.

Think about each of the options; let’s discuss the possible outcomes of each, keeping in mind  
that consequences can be positive or negative.

What are the possible consequences of going to your friend’s Awards Banquet?   You make your 
friend happy; you honor your original commitment; you might be disappointed that you didn’t attend the party 
and see your crush.

What are the possible consequences of dividing your time between the two events?   You may  
feel good that you were able to spend some time at each event.  You may be disappointed that you didn’t  
have as much time as you’d like at either event.  You may not be able to enjoy either event.  You might feel  
frustrated that you spent most of the evening travelling from event to event.

What are the possible consequences of calling your friend to cancel and going to the party instead? 
 You get to go to the event you would rather attend; you feel guilty about cancelling; your friend  

may feel hurt because you chose the party over his Awards Banquet.

3. What Would You Do?
Open your workbooks to page 6 and go to the “Solve That Problem” section.  For each dilemma  
below, write out three possible options, consider the consequences of each one, and place a check 
next to the best solution.   Allow time for students to complete.
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Who would like to share their answers for the reindeer sweater dilemma? 
 Wear the sweater to make your aunt happy; wear the sweater with pride and make a joke about it at 

school	the	next	day;	ask	your	mom	to	take	a	picture	of	you	in	the	sweater	instead	of	wearing	it	to	the	mall.

What influenced your decision to choose this option?   My aunt’s feelings; not wanting  
to	be	made	fun	of;	my	confidence	to	wear	the	sweater.

Which elective class did you decide to take?   Choose French class and not take the class with your 
friends; sign up for the Photography class to be with your friends, even though you won’t be able to please 
your grandparents with your French; persuade your friends to take French so you can all take a class together.

What influenced your decision to choose this option?   Wanting to be with my friends;  
my own interests; my grandparents’ feelings.

How did you spend the $30?   Buy the concert ticket and make something by hand for mom,  
or skip the concert and buy the gift your mom said she really wanted.

What influenced your decision to choose this option?   Really wanting to go to the concert;  
considering my mother’s feelings; wanting to do both.

4. Phone Home
Get your passports ready!  You have been invited to go on a trip to Europe this summer with  
your best friend’s family, and you want to buy a cell phone that makes international calls to take 
on the trip with you.  The phone you want costs $250, and you don’t have the money.  You will 
have to save money each week and really watch your spending to reach this goal.  We are going  
to play a game called Spend or Save to demonstrate possible decisions you might make as you  
save up to buy the phone between now and when you leave for the trip.

 You may hold up the gameboard and cards as you discuss how the game is played.

Each group will receive a gameboard, scenario cards, and game pieces.   Teacher determines  
which	color	game	pawn	goes	first	in	the	game.		Each player, in turn, will draw a card from the deck  
of scenarios, read it to the group, and follow the instructions.  If you saved money, you will move 
closer to the cell phone; if you spent money, you will move away from the phone.  Keep the game 
going until someone reaches the cell phone.  If you use all of the cards, shuffle them, turn them 
over, and use them again.  Also, notice that there are shortcuts on the board that allow you  
to move ahead a few spaces if you land on them.

There are 26 cards in the deck and 12 of the cards are numbered.  When you draw a numbered  
card, discuss and identify with your group the influence behind the decision to spend or save.   
Look at the bottom of workbook page 6 titled “Spend or Save.” Once your group has identified  
the influence behind the decision made on the numbered card, write that influence on the  
corresponding line. Then follow the instructions to move yourself forward or backward.

For example, card #4 says, “You just saw an ad on TV for a cool-looking shirt so you rush out  
and spend $20 on it.  Go back two spaces.” What influenced the decision here to spend money?   

 The media.  There are discussion options in the silhouette at the bottom of workbook page 6,  
but your group can come up with its own answer.  Again, once you identify the influence, each  
of you will write your group’s answer on the numbered lines provided.  After we finish the  
“Spend or Save” game, we will discuss the influences your group identified.
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 Divide the students into groups of 3 or 4.  Pass out the “Spend or Save” gameboard and a set  
of	pre-shuffled	cards	to	each	group.		Allow	time	to	play	the	game.		There	are	no	right	or	wrong	answers	 
to	the	influences.		This	is	an	opportunity	for	the	groups	to	analyze	the	concept	of	influence.

Possible	influences:	Card	1:	Your	Goal;	Card	2:	Family;	Card	3:	Peers;	Card	4:	Media;	Card	5:	Peers;	Card	6:	
Peers; Card 7: Media; Card 8: Peers; Card 9: Family; Card 10: Your Goal; Card 11: Peers; Card 12: Your Goal.

5. What’s Influencing You?
What were some of the influences your group identified that caused you to spend money in the 
game?  Friends, fitting in, peer pressure, the media, etc.  What influenced you to save money in  
the game?  Your Goal.  That’s right; our peers, our family, our goals, and the media can influence  
our decisions.  So, remember to stop and then think before deciding what to do.  No matter what  
the influence is, you are responsible for the decisions you make.

Next week we will discuss how emotions can also influence our decisions.  Have you ever made  
a decision based on an emotional response?  Allow student response.  How did that turn out?   
Allow student response.  We’ll learn more about identifying our emotions and how to manage  
them in our next lesson.

 Collect Student Workbooks.

 Collect game materials and skit cards.

 Distribute the Home Workouts.
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Looking for More?
Supplemental Activities & Resources

Journal Assignments
Write a paragraph about one of the following quotations:

“How would the person I would like to be, do the thing I am about to do?”  Jim Cathcart

“Nothing is more difficult, and therefore more precious, than to be able to decide.”   
Napoleon Bonaparte

“When you have to make a choice and you don’t make it, that itself is a choice.”  William James

Language Arts Extender
Write an essay entitled, “The Decision that Changed My Life,” to persuade younger people  
to use the steps in the decision-making model when faced with important decisions.

History Extender
Write a brief essay describing how Rosa Parks’ decision to keep her seat on the bus became  
an important symbol of the modern Civil Rights Movement.  Rosa Parks believed this choice was  
the best action to take for herself and others despite the potential negative consequences.  Describe, 
in your essay, a time that you made a decision that you believed was the best choice even though  
you expected possible negative consequences.  Explain why the benefit of your choice outweighed 
the negative consequences.
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Spend or Save?

Set-Up Instructions
1. Each player chooses a colored game piece 
2. Put game pieces in the Start box located in the middle of the gameboard 
3. Place the Spend or Save scenario cards in a deck face down where all players have access 
4. Workbooks open to page 6 
5. Teacher will determine which player goes first

Taking a Turn
1. Choose a Spend or Save scenario card from the deck. Read the scenario to the group and then  
 follow the instructions. 
2. Players move on both the colored and white squares unless teacher instructs otherwise. 
3. If you choose a numbered card, read the scenario to the group and discuss the influence behind  
 the decision. Write the influence on the corresponding line at the bottom of page 6. 
4. The “Skip Ahead” short-cuts only move the player forward. 
5. The first player to reach the cell phone wins.
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Home Workout 2
for adults and teens together

Adolescents equipped with decision-making skills are better able to thoughtfully plan their actions 
and evaluate the choices they face in life.  Today we learned the steps to making good decisions.  
Here is the Decision-Making Model we followed.

Decision-Making Steps
1. Stop: An important decision takes a clear head so you can think.

2. Think: Picture a positive outcome. Consider your choices and their consequences.

3. Act: Act out the best plan.

4. Reflect: How did it go and what did you learn?

Activity: Family Goal-Setting Collage
Whether you are a teen or an adult, you have important decisions to make in your life.  What if as a 
teen you had to make a big decision like buying a car or choosing where to live?  On the other hand, 
what if, as an adult, you had to decide what after-school club to join or who to sit with at lunch?  
How would you handle these decisions?  Gather as many family members together as possible.   
Provide paper and pens for everyone.

Directions:
Take a minute to think about a dilemma you faced that led to one of the most important decisions  
in your life.  Write down the decision you needed to make at the top of the paper.  (Give everyone 
and yourself time to write.)  Then, switch papers with someone who is not in your age range.

Read the dilemma described on the paper in front of you. Refer to the four Decision-Making Steps  
to make your decision.  You have already done the first step just by stopping to read the dilemma  
to yourself. Picture a positive outcome for this dilemma.  Consider your options and the consequences 
of those options.  Then write down what you would do.  What is the decision you would make?   
Reflect as a group on your decision by discussing the possible outcome.  Let each member of the 
group consider what they think the likely outcome and the consequences of the decision would  
be.  The perspective of the group will help you better predict outcomes and consequences  
for future decisions.

What was the most important thing you learned from each other?  ______________________________

_____________________________________________________________________________________________

Student Name:  ___________________________ Adult Signature:  __________________________
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